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6.1.2- The effective
decentralization and

leadership is visible in various institutional practices such as
participative management.

The principal is the head of the institution. Academic and Administrative work is carried out 
':

under his/her guidance and leadership. The practice of decentralization and participative

management has been adopted by the college, by imbibing a sense of participation among the

staff and the students to spread positive energy in the college administration.

Different committees have been formed to pool knowledge & exchange of information.

Experts from various committees give their suggestions to promote the work process
t

successfully

The admission committee of our college conducts meetings regularly and hdlps the students 
.

to carry out the admission process smoothly. Moreover, committees pertaining to curricular

& co-curricular activities motivate the students and invite better suggestions & feedback from

the members to enhance the quality of performance and to function efficiently and

effectively.

Leadership programmes are condfcted in NSS, NCC and give knowledge to the students

about leadership skills & personal development. The department of Business Communication

organized special coaching on English language communication, which is necessary today for

career prospects. ,

Placement cell invites various companies who conduct special training programmes & CSR.

The main objective of the college is to decentralize & promote the sense of participation

among the staff & students, which would develop team spirit.

A Registrar of the college office has been appointed who is responsible for the office

administration. Adminishative responsibility has been delegated to the head clerk who is

assisted by the junior clerks. There is a statutory body that is the College Development

Committee that has been formed by the college Principal by electing and nominating

members from teaching and non-teaching staff. There are student, representatives,

representatives from industry and legal advisers on the College Development Commiffee.
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